
 
 

March 21, 2016 
 
To:  Gaston County Board of Education 
 
The 2016-2017 Superintendent’s Budget Request includes the sufficient local funds 
necessary to maintain essential programs, ensure school safety, and provide the 
resources and personnel needed to operate at a level consistent with the policies of the 
State of North Carolina and the Gaston County Board of Education.  The Budget Request 
also includes funds necessary to support the maintenance and capital replacement needs 
for aging school facilities. 
 
As part of the budget process that began in December, we considered what new 
initiatives should be funded and which ones should be expanded; which existing 
programs should be modified and/or eliminated; how to best realize cost savings 
opportunities; and how to prioritize our capital needs.  
 
We also surveyed a number of our stakeholders to gain a better understanding of the 
funding needs for our school system. These stakeholders included students, parents, 
teachers, principals, district administrators, and community/business leaders.  
 
The top issues among our stakeholders related to employee compensation: the need to 
improve the local supplement pay for teachers and principals, increase salaries for 
classified employees, and hire more teacher assistants/support personnel. Our 
stakeholders also expressed a need to provide funding for remediation programs, literacy 
teachers, technology, professional development, and career and technical education. 
 
Our Budget Request includes approximately $7.5 million in additional funding to address 
many of the issues identified by our stakeholders and fulfill strategic priorities: 

 
 Employer-Paid Benefits:  Funds to pay for a projected state health insurance 

premium rate increase and increases in employee retirement benefits; 
 

 Salary Adjustment:  Funds for an increase in salary for classified (non-certified) 
employees such as clerical staff, teacher assistants, custodians, bus drivers, cafeteria 
workers, maintenance personnel, etc. and an increase in the local salary supplement 
for certified employees such as teachers, social workers, nurses, etc.; 



 Hawks Nest STEAM Academy:  Funds for salaries, professional development, 
technology, and curriculum resources at the new elementary magnet school (K-5) 
scheduled to open in August 2016 on the current Hawks Nest Intermediate School 
campus; 

 

 Literacy Teachers for Grades K-3:  Funds for 29 additional literacy teachers for 
kindergarten through third grade and necessary literacy materials/technology; 

 

 Teaching Positions:  Funds to hire 22 middle school teachers to lower the existing 
student-to-teacher ratios and provide a better instructional experience for students; 

 

 Middle School Math Training:  Funds to provide additional professional  
development (training) for middle school math teachers; 

 

 Kindergarten Summer Camp:  Funds to make a summer camp screening program 
available for incoming kindergarten students; 

 

 Imaging of Student Records:  Funds to preserve student records in digital format 
as required by state guidelines; 

 

 Department of Exceptional Children Compliance:  Funds to ensure the 
Department of Exceptional Children is in compliance with state/federal regulations. 

 

 SMART Board Technology:  Funds to replace out-of-date desktop computers for 
SMART Boards. 

 
While it has been challenging to manage the district’s operating budget in recent years, 
it has been more difficult to find adequate capital funding to maintain almost five million 
square feet of space.  Over 50 percent of our buildings are more than 40 years old.  For 
the past several years, we have received $1.2 million in annual capital funding.  However, 
more capital funding is necessary to address the substantial maintenance needs of our 
aging facilities.  As such, we are requesting that the county increase our annual capital 
maintenance budget to $5.2 million.  This request would amount to approximately $1.00 
per square foot.  
 
We continue to work with the County Commissioners to provide funding from the 2007 
school bond referendum for the construction of a new elementary school and middle 
school.  We are currently in the process of awarding bids for the construction of both 
schools.  These two new schools will replace four older facilities. The consolidation of 
these four aging schools into two new schools will help us to meet some of our critical 
facility needs.  
 
Despite the budget challenges we continue to face, our students and employees continue 
to make us proud.  This past school year, Gaston County Schools earned regional, state, 
and/or national recognition in academics, athletics, fine arts, extracurricular activities, 
and other areas.  The Class of 2015 earned more than $45 million in merit, athletic, 
military, and fine arts scholarships to attend the most prestigious colleges and universities 



in the country.  The school district’s graduation rate of 86.3 percent is the highest ever, 
and we rank as the safest large school district in the state because of our on-going efforts 
to enhance school security. 
 
The Gaston County Schools’ Budget Request for 2016-2017 in the amount of $53.9 million 
contains the sufficient funding to maintain essential programs, operate safe schools on a 
daily basis, and provide resources and personnel to help us attain our vision: “to inspire 
success and a lifetime of learning.”   
 
We believe the leadership of our community – county commissioners, civic leaders, 
business owners, and others – understand the importance of addressing the funding 
needs of Gaston County Schools.  Most important, our citizens expect the school system 
to have sufficient local funds to provide full and equitable educational opportunities for 
all children in a safe and nurturing learning environment.   
 
I respectfully submit the 2016-2017 Budget Request to the Gaston County Board of 
Education for review and consideration.
  

Sincerely, 
             

 
W. Jeffrey Booker 

Superintendent 


